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THE WHITE HOUSE 7 pd ﬂ/d

&
WASHINGTON Dt 2L
August 5, 1977 =
—

5:00 a.m.

MEMORANDUM FOR THE PRESIDENT

FROM: STU EIZENSTAT S‘i\,\_

SUBJECT: Welfare Reform Message

Attached is a draft of the message to Congress on
welfare reform, which will be delivered Saturday
morning.

We have completely redone the version submitted
to us by HEW. They will not have an opportunity
to review this draft until they open for business.
We will meet with them first thing this morning
and provide additional figures and their latest
comments.

Nevertheless, I did want you to get this wversion
to reflect your suggestions before we sit down with
HEW to submit a final version to you.

I will forward a statement for your news conference
on Saturday before you leave for Plains.



TO THE CO

As I

asking th

NGRESS OF THE UNITED STATES:

pledged during my campaign for the Presidency I am

e Congress to abolish our existing welfare system,

and replace it with a job-oriented program for those able to

work and

a simplified, uniform, consolidated, equitable cash

assistance program for those genuinely in need who are unable

to work b

y virtue of disability, age or family circumstance.

The Job and Income Opportunity Program I am proposing will

redirect
with the
welfare c¢

The

This

the manner in which the Federal government deals
income needs of the poor, and begin to break the
ycle which has engulfed generations 'of recipients.
program I propose will provide:
Jobs for those who need work.
A work bonus for those who work but whose incomes
are inadequate to support their families.
Income support for those able to work part-time
or who are unable to work due to age, physical
disability or the need to care for children six
years of age or younger.
new program will accomplish the following:
Ultimately reduce the number of people who rely
solely on welfare payments by , and lead to
putting % of the current recipients on the
Aid to Families with Dependent Children Program
(AFDC) in productive jobs.
Ensure that it will always be more profitable
to have/a job than to remain on welfare, and be
more profitable to hold a private or non-subsidized
public job rather than a special federally-funded
public service job.
Combine a strong system of work requirements and
work incentives with improved private sector
placement services, and creation of up to 1.4
million public service jobs. Those who can work
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- It treats people with similar needs in disparate
fashion with different eligibility requirements
for each program.

- It creates exaggerated difference in benefits
based on state of residence. Current AFDC “/ /
benefits for a family of four with no income
vary from $720 per year in Mississippi to
$5,954 in Hawaii.

- It provides incentives for family breakup. In
most cases two-parent families are not eligible
for cash assistance and, therefore, a working
father often can increase his family's income
by leaving home. In Michigan a two-parent
family with the father working at the minimum
wage has a total income, including tax credits
and food stamps, of $5,678. But if the father
leaves, the family will be eligible for benefits
totalling $7,076.

- It discourages work, sometimes cutting off
benefits completely if a worker goes from
part-time to full-time employment, and per- {g‘f-f
mitting a person who works to keep only a
small percentage of the money earned.

- Efforts to find jobs for current recipients have
floundered.

- The complexity of current programs leads to waste,
fraud, red tape, and errors. HEW has recently
discovered even government workers unlawfully
receiving benefits, and numbers of people
receive benefits in more than one jurisdiction
at the same time.

The solutions to these problems are not easy -- and no

solution can be perfect; but it is time to begin. The
welfare system is too hopeless to be cured by minor modi-

fications. We must make a complete and clean break with

the pastElectrostatic Copy Made
for Preservation Purposes
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- A Work Bonus for two-parent families, single-
parent families with older children, singles
and childless couples. The Federal benefit
for a family of four would be a maximum of
$2,300 and, after $3,806 of earnings, would
be reduced fifty cents for each dollar of
earnings.

- Income Support for single-parent families with
younger children and aged, blind or disabled
persons. The Federal benefit would be a base of
$4,200 for a family of four and would be reduced
fifty cents for each dollar of earnings.

- New eligibility requirements for cash assistance
which insure that benefits go to those most in
need.

- Fiscal relief to States and localities of
$2 billion in the first year, growing in
subsequent years.

- Simple rules for state supplements to the
basic program, in which the Federal government

will bear a share of the cost.

Costs

In my May 2, 1977 statement I established as a goal that
the new reformed system involve no higher initial cost than
the present system. It was my belief that fundamental reform
was possible within the confines of current expenditures if
the system were made more rational and efficient. That belief
" has been borne out in our planning. Thereafter, Secretary
Califano outlined a tentative no cost plan which embodied
the major reform we have been seeking:

- Consolidation of programs.

- Incentives to work.

- Provision of jobs.
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11
to more families and provide relief to low and modest income
working people hard hit by payroll increases, improve work
incentives, and integrate the Employment and Income
Opportunity Program with the income tax system. The
expanded EITC will have the following features:

- A 10% credit on earnings up to $4,000 per year
as under current law.

- A 5% credit on earnings between $4,000 and
approximately $9,000 for a family of four (the
point at which the family will become liable
for federal income taxes).

- A phase-out of the credit beyond roughly $9,000
of earnings at ten percent. The credit will
provide benefits to a family of four up to
$15,600 of income.

- The credit will be paid by the Treasury Department
through revision in the tax withholding amounts
from a worker's paycheck, and the maximum credit

would be approximately $650.

Work Bonus and Income Support

I propose to scrap and completely overhaul the current
public assistance programs, combining them into a simplified,
uniform, integrated system of cash assistance. AFDC, SSI
and Food Stamps will be abolished. 1In their place will be
a new program providing: (1) a Work Bonus for two-parent
families, single people, childless couples and single
parents with no child under 14, all of whom are expected
to work full-time and required to accept available work;
and (2) Income Support for tﬁose who are aged, blind or
disabled, and for single parents of children under age 14.
Single parents with children aged 6 to 14 will be required
to accept part-time work which does not interfere with

. . ) Oyyvff/rnJ -
caring for the children, [and will be required to accept

full-time work where appropriate day care is available].
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State Role and Fiscal Relief for States and Local Communities

Public assistance has been a shared Federal and State

responsibility for forty years. The program I propose will

significantly increase Federal participation but maintain an

important role for the states.

Every State will be assured that it will save

at least ten percent of its current welfare

expenses in the first year of the program, with
substantially increased fiscal relief thereafter.
Every State is required to pay ten percent of

the basic Federal benefit provided to its

residents except where it will exceed 90 percent

of its prior welfare expenditures.

Every State is free to supplement the basic
benefits, and is eligible for Federal matching
payments for supplements structured to complement
and maintain the incentives of the Federal program.
The Federal government will pay 75% of the first
$500 supplement and 25% of any additional supple-
ment up to the poverty line. These State supple-
ments will be required to follow Federal eligibility
criteria to help achieve nation-wide uniformity.
There will be a three-year period during which
states will be required to maintain a share of

their current effort in order to ease the transition
of those now receiving benefits. These resources
will be directed toward payment of the State 10%
share of the basic benefit, supplements complementary
to the basic program, and grand-fathering of existing
SSI and AFDC beneficiaries. The Federal government
will guarantee a State that its total cost for these

expenditures will not exceed 90% of current welfare
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Reduction of Fraud and Abuse

The few providers and recipients guilty of fraud and
abuse in our welfare programs, not only rob the taxpayers
but cheat the vast majority of honest recipients. One of the
most significant benefits of consolidation of existing cash
assistance programs is the opportunity to apply sophisticated
management technigues to improve their operation. The use of
a central computer facility will permit more efficient pro-
cessing of claims, reduce the incidence of error in calculating
benefits, and facilitate the detection of fraud. No longer
will people easily claim benefits in more than one jurisdiction.

We will strongly enforce current programs directed at
assisting local officials in obtaining child support payments
from run-away parents, as determined by judicial proceedings.

We will ensure that the new Inspector General at the
Department of Health, Education, and Welfare will vigorously
root out abuses and fraud in our social programs.

We will work for passage of current legislation designed
to crack down on fraud and abuse in our Medicaid and Medicare
Program. The administration of these programs will be a
major challenge for federal and state officials. It provides
a valuable opportunity to demonstrate that government can be
made to work, particularly in its operation of programs which

serve those in our society most in need.

Implementation

dBepause of the complexity of integrating fifty ecemptex
and*dﬁlg;;gte state welfare systems into an integrated,
more unified national system, we estimate that this program
will be effective in Fiscal Year 1981. Moreover, we recognize
that the National Health Inéurance plan which will be submitted
next year must contain fundamental reform and rationalization

of the Medicaid program, carefully coordinated with the

structure of this proposal. However, we are anxious to achieve

Electrostatic Copy Made
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the swiftest implementation possible and will work with
the Congress and State and local governments to accelerate
this timetable if at all possible.

Given the present complex system, welﬂgggxeform in-
evitably involves difficult choices. Simplicity and uni-
formity and improved benefits for the great majority inevi-
tably require reduction of special benefits for some who
receive favored treatment now. Providing the dignity of a
job to those who at present are denied work opportunities will
require all the creativity and ingenuity that private business
and government at all levels can bring to bear. But the effort
will be worthwhile both for the individual and for the country.
The Employment and Income Security Program stresses the funda-
mental American commitment to work, strengthens the family,
respects the less advantaged in our society, and makes a far
more efficient and effective use of our hard-earned tax
dollars.

I hope the Congress can begin to hold hearings on my
proposals before final adjournment this year, and pass this

;A\.[“,
program , next year.

:
38
-
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August 3, 1977

MEMORANDUM FOR THE PRESIDENT
From: Charlie Schultze

Subject: Response to Steel Price Increase

The attached draft memos for your signature reflect
your directive to Stu and me on a response to the recent
round of steel price increases.

The first draft is a directive to the Council on Wage
and Price Stability to launch a study of the steel price
increases. This study will focus on current conditions in
the steel industry, and the impact of government programs on
the demand for and price of U.S.-made steel. It should
help form the basis of this Administration's policy toward
the steel industry generally in the future.

The second draft is a letter from you to the Sec :tary
of Defense and the Administrator of the General Servi..s
Administration directing them to seek the lowest price in
government purchases of steel.

v//

Directive to CWPS: Approve
Disapprove
Letter to DOD and GSA: 4 Approve
Disapprove
Attachments

TWO SIGNATURES REQUESTED



















We would urge a commitment to no more than $250 million
in added social services at this time. Secretary
Califano has said he can live with this, but must have
some additional funds to assuage liberals. OMB strongly
argues that this decision be deferred until the issue

can be fully staffed out -- including an analysis of

need given the day care deduction already in our proposal.

Decision

Defer decision on additional day care
slots (OMB recommends).

Commit an additional $500 million at this
time (HEW recommends).

Commit $250 million (DPS recommends) .
.~ Make no precise decision at this time but

state in the message that additional day -
care will be provided. “<7/

ITIT. The Work Requirement for Women with Children 6 - 13

All the agencies agree with the decision to require
single~-parent family heads with children 6 - 13 to work
part-time.

However, the agencies believe requiring such persons to

work full-time "where day care is available” will

increase administrative burdens and complexities sub-
stantially, because of the need to evaluate the availability

of acceptable day care in each case.

Since we are requiring these women to work in any event,
albeit part-time, and since they have options of full-

time work if they wish to have it, there is a serious o/
question as to whether it is worth the administrative 2&;
headache to require full-time work where day care is e
available. It is the common consensus that the =<

administrative headaches far outweigh the very marginal
benefits politically of insisting on full-time work where
day care is available.
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MEMORANDUM FOR:

FROM:

SUBJECT:

In
we
is

On

response to your

THE WHITE HOUSE Z}/ % 0%%

WASHINGTON

August 3, 1977 W’/ /‘i};‘/’/

A

THE PRESIDENT S-(\/\ 7% JC )

STU EIZENSTAT
LYNN DAFT

Additional Information Regarding Major
Disaster Request for the State of Wisconsin

comment to our earlier memo (see Tab A4),

asked FDAA to provide additional information. Their reply

attached (Tab B).

the basis of this information, including Secretary Harris'
initial assessment which is also attached, we recommend that

you approve the request.

W
gra
é\fo/”l

A

(”
g
|

S .
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THE WHITE HOUSE
WASHINGTON

Rick -

1 spoke to Lynn Daft on
the Wisconsin Disaster --- he is
still trying to locate the proper
person to speak to the President -
If he does so within the hourhe will
speak to Tim Kraft to see if the
President wants to speak to him
before he leaves. If he does,
he will tell Tim that you have the
package the President should have
in front of him for the call.

Trudy
8/5/77
1:15 P. M.
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WASHINGTON
August 5, 1977
SWEARING IN CEREMONY OF JAMES R. SCHLESINGER
Friday, August 5, 1977
2:00 p.m. (15 minutes)
The Rose Garden
From: Frank R. Pagnotta {b
I. PURPNSE
To swear in James R. Schlesinger as Secretary of Energy
IT. PARTICIPANTS AND PRESS PLAN
A. Participants: James R. Schlesinger, wife Rachel
and children Cora, Charles, Emily, Thomas, Ann,
James Jr. and Clara and Attorney General Griffin Bell
who will administer the oath of office.
B. PRESS PLAN: Open press coverage and photo opportunity.

ITT. TALKING POINTS

1.

First discussions with James Schlesinger a little over
six months ago when a comprehensive national energy
policy dream was born and the vital nature of the

task agreed upon.

Compared to Jim Schlesinger's prior Government
service this is the most important job he will be
asked to perform.

This is just the beginning -- we are aware of the
difficulties ahead regarding resolutions to our
energy problems which touch every level of our
society and the lives of all Americans.

The success of the Department will depend not only
on the leadership of Jim Schlesinger but the
cooperation of every citizen.

Solving our energy problems is the most important
and critical matter converning the future of our
Country.

Momentous occasion -~ first Cabinet department
established since 1966 (Department of Transportation).

Attachment: List of attendees



EXECUTIVE OFFICE OF THE PRESIDENT
ENERGY POLICY AND PLANNING
WASHINGTON, D.C. 20500

August 5, 1977

List of Congressional Invitees to Mr. Schlesinger's Swearing-In
Ceremony - 2 p.m. White House Rose Garden
Entrance by Southwest Executive Gate

Senators

Howard Baker
Harry Byrd

Robert Byrd

Frank Church

Alan Cranston
John Culver

John Glenn
Clifford Hansen
Floyd Haskell
Hubert Humphrey
Henry Jackson
Bennett Johnston
Patrick Leahy
Russell Long

John McClellan
Patrick Moynihan
Sam Nunn (and Mrs. Nunn)
Charles Percy
Jennings Randolph
Abraham Ribicoff

CONGRESSIONAL STAFF

Ross Ailn

William Demerest
Donald D. Donohue
Daniel Dreyfus
Grenville Garside
Michael Harvey
Robert Ketcham
Frank Potter
Hunter Spillen
Ari Weiss

NOTE: ANN SCHLESINGER WILL BE WITH SENATOR JACKSON.



EXECUTIVE OFFICE OF THE PRESIDENT
ENERGY POLICY AND PLANNING
WASHINGTON, D.C. 20500

August 5, 1977

List of Congressional Invitees to Mr. Schlesinger's Swearing-In Ceremony -
2:00 p.m. White House Rose Garden
Entrance by Southwest Executive Gate

¢

HOUSE OF REPRESENTATIVES

Speaker Tip O'Neill

Congressman: Lud Ashley
Tom Bevill
Dick Bolling
Jack Brooks
Clarence "Bud" Brown
Barber Conable
John Dingell
Bob Duncan
Joseph Fisher
Walter Flowers
Don Fugqua
Bob Giaimo
Frank Horton
Mike McCormack
George Mahon
Bob Michel
John Moss
John Rhodes
Melvin Price (with Mrs. Melvin Prive)
Harley Staggers
Mo Udall
Al Ullman
Bob Wilson
Jim Wright
Sid Yates



EXECUTIVE OFFICE OF THE PRESIDENT
ENERGY POLICY AND PLANNING
WASHINGTON, D.C. 20500

August 5, 1977

List of Invitees to Mr. Schlesinger's Swearing-In Ceremony -

2 p.m. White House Rose Garden
Entrance by Southwest Executive Gate

Personal

Secretary Cecil Andrus
Kenneth Bel.ieu

Robert Fri

Elizabeth Hall
Florence Hall

Hugh Loweth

Mary Marshall

Jack O'Leary

Mrs. Geraldine Price
Admiral Hyman Rickover
Mrs. Eleanor Rickover

Ann Schlesinger
Charles Schlesinger
Clara Schlesinger
Cora Schlesinger
Emily Schlesinger
Eugene Schlesinger
James Schlesinger, Jr.
Kenneth Schlesinger
Rachel Schlesinger
Thomas Schlesinger
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THE PRESIDENT HAS 3BGH. é )4 :
THE WHITE HOUSE xS 4#
WASHINGTON

August 4, 1977

MEMORANDUM FOR THE PRESIDENT

m
FROM: FRANK MOORE / :

ovr
three Congressional picnics were attended by a total of 324 Members
of Congress and 803 spouses and family. The response was universally
favorable. I think everyone enjoyed them and appreciated very much the
chance to meet with you and your family.

Gretchen Poston and others who worked with her deserve a great deal of
credit for making these such a big success.

The good will generated by everyone getting to know each other makes
our job on the Hil1l a great deal easier, and I appreciate your spending
the Tength of time that you did at each of the picnics. I think it will
pay dividends for a Tong time. We should continue to have similar
events in the coming mewrdRs.

e
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THE PRESXDENT HAS SEEN.
THE WHITE HOUSE -—7—

WASHINGTON —

August 5, 1977

MEMORANDUM FOR: THE PRESIDENT
FROM: STU EIZENSTAT S;r%LL/
SUBJECT: Domestic Policy Staff Weekly

Status Report

AGRICULTURE AND RURAL DEVELOPMENT

Farm Bill: We are working closely with USDA representatives

at the Senate-House conference on the farm bill. With the
exception of sugar, we have been fairly successful in maintaining
the Administration position, with Frank's staff taking the lead.

World Hunger: Still working with NSC, OSTP, and Bourne's
shop to outline an approach on this topic, but having trouble
coming to an agreement.

Setaside: Have begun analysis of the need to institute an
acreage setaside for wheat and feedgrains for the 1978 crop
year. Will work closely with USDA, CEA, and OMB on this.

Drought: Have prepared a status report on drought assistance
for Jody Powell's use in preparing press release.

CONSUMER MATTERS

Agency for Consumer Protection: We are working with Esther
Peterson, OMB and Frank's staff to develop strategy for
initiating House action.

Class Actions: We are working with Esther Peterson and
Justice to review recently-introduced consumer class action
bills and to develop an Administration position. We are
working with Esther Peterson, Frank's staff and Justice to
help enact the FTC Improvements Act, which authorizes class
actions to enforce FTC rules.

Electrostatic Copy M Je
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INTEGRITY AND OPENNESS MATTERS

Executive Order on Logging: Memo prepared by Justice has been
reviewed. Justice draft has been redrafted by the Executive
Office Working Group and circulated for comment to agencies.
Target date is immediately after Congress' return in September.
Lobby Reform: Per your campaign promise, we have supported a
strong new lobby law. House Committee is in mark-up, and

we sent proposed language on executive branch lobbying developed
with OMB and Justice to the Hill. It covers the lobbying of
executive level officials by companies who seek government
contracts. Justice testified in Senate on August 2.

Revision of Security Classification System: The interagency
task force has completed its work. We are drafting a decision
memo for you along with NSC.

Public Officials Integrity Act: We are working with Frank's
staff, Justice, CSC and the Speaker's office to secure House
passage this vyear.

Funding for Printing of Federal Register and Code of Federal
Regulations: GSA has changed their position on this. They
are working on a memo that will be in to you soon.

CIVIL SERVICE MATTERS

Part-time Employment: Along with OMB and the Civil Service
Commission, we are studying how part-time federal employment
can be expanded. A decision memo to you next week.

Hatch Act Reform: Hearings are being held in the Senate.
We are working with the Civil Service Commission and Senate
staff on policy development.




REGULATQORY REFORM PROJECTS

Regulatory Reform Agenda: The memo that was drafted by the
Regulatory Working Group is complete and will be forwarded
to you as a Reorganization Project memorandum as soon as
last details are agreed to by Bert Lance.

Surface Transport Reform: Following your meeting with Secretary
Adams, a task force is studying and preparing a decision memo
for you on surface transport reform options. The DOT memo was
sent to OMB and circulated to other agencies on July 25. Target
date for a memo to you is now August 1l2.

Airline Requlatory Reform: We are continuing to assist the
Senate committee in revising the air bill, and we have begun
to meet with interested agencies to discuss whether statutory
labor protection provisions are necessary.

OSHA Reform: We are working with OMB, CEA and DOL to establish

an interagency task force as approved by you. Public announcement
signed by you will be released today. We are now looking for

a competent staff director.

Coordination of Toxic Substances Regulation: CEQ has assembled
an Interagency Task Force for long-term review of the area.

The four major toxics regulatory agencies (EPA, OSHA, CPSC,
FDA) have begun a major effort to coordinate their activities,
which was announced August 2 at a press conference.

Regulation of Housing Construction: We have asked HUD to
appraise a recent study showing that federal, state, and local
regulation adds $8,000 to the price of a $50,000 home, and to
explore reform concepts. No target date yet.

Financial Institutions Regulation: We are working with Treasury,
HUD, OMB, and CEA to develop a format for approaching the reform
agenda in this area beyond NOW account legislation now on
Capitol Hill.

COMMUNICATIONS

Telephone Interception: We have worked with NSC and other
agencies on a policy to deal with Soviet interception of the
domestic telephone system. The report has been submitted to
the NSC.

Public Broadcasting: We have worked out proposals for
reauthorization legislation with OMB and HEW, and the decision
memo is on the way to you.




LABOR

Humphrey-Hawkins: A redraft of our proposed bill has_begn
received from Humphrey and Hawkins staff. We are reviewlng
with CEA staff.

Independent R & D: At your request, an assessment will be
in to you August 12.

D.C. Task Force: Memo to you this week.

NATURAL RESOURCES

Strip Mine Law: We are working with Interior on implementation.

Public Works Appropriations Enrolled Bill: Memo to you on
Friday.

Water Policy Review: Regional public hearings completed.
We are working with Interior, OMB, and CEQ.

Clean Air Act: The conferees completed action this week
with satisfactory results on key issues.

Federal Water Pollution Control Act: Senate considered

FWPCA Amendments on August 4, defeating an amendment, opposed
by the Administration, to substantially weaken the dredge

and fill discharge permit system (Section 404). Senate
passage expected before recess. Working with EPA to put
pressure on the House to schedule hearings immediately
following the August recess, and to resolve the issue of
sewage treatment plant funding before the end of the fiscal
year. '

ENERGY
DOE: Signed.

Clinch River Breeder Reactor: A strategy meeting to
prepare for the House vote after the August recess has been
held with Frank Moore's staff and public interest groups. A
strategy session will be held with Congressional sponsors at
the White House today.

Alaskan Natural Gas: First preliminary session held with
the Canadians on July 26. A final analysis of NEB (Canadian
National Energy Board) impacts is being completed and a
decision memo for you is in drafting process. A response to
the Congressional letter will be to you early next week.

National Energy Plan: House floor action scheduled to be
completed Thursday or Friday. Working with OMB and Schlesinger's
staff on up-date of revenue effects of House action.




HEALTH

National Health Insurance: The Advisory Committee on National
Health Insurance will meet in Canada to see the Canadian health
system on September 8 and 9.

Rural Health Clinics Bill: A subcommittee of the House Ways
and Means Committee has reported out legislation to provide
Medicare reimbursement to physician extenders in rural

clinics. The Senate is likely to expand the bill to include
Medicaid reimbursement to physician extenders in rural clinics.
We are in favor of both proposals.

Privacy Protection Study Commission: A memo to the relevant
agencies has been sent out for their views. Comments due on
August 22.

Labor-HEW Appropriations Bill: Per your request to me, Secretary
Califano has met with the House and Senate conferees and has
secured significant reductions. We have prepared a chart showing
the major differences between the conference and our budget
request.

ECONOMICS AND BUSINESS

Tax Reform: We continue to consult with Treasury, CEA and
outside experts such as Joe Pechman and Stanley Surrey.

Trade Deficit: We are preparing a memo for you summarizing
pPapers presented by Treasury and Commerce. We have discussed
this at the EPG.

Trade Adjustment Assistance: We are working with Commerce,
STR, and the agencies on a general TAA program. We will have
a memo to you soon.

CIVIL RIGHTS AND JUSTICE

Undocumented Aliens: We will consult with Justice Department
officials as they write the legislation.

Handguns: We will review the draft legislation with Justice,
OMB and others.

Morris Dees Memo on Death Penalty: We will meet with Justice
and comment on the memo by September 1.




6
EDUCATION

Comprehensive Education Policy: We are working with HEW
Officials to develop a coordinated and comprehensive education
policy. All agencies have been asked to identify their
educational programs.

WOMEN

We are working with OMB and the Civil Service Commission
Task Force to determine the law and rule changes that would
respond to the equal opportunity and sex discrimination
concerns of women.

HUMAN RESOURCES

Welfare Reform: We will work with HEW, DOL, OMB and CEA to
coordinate preparation of the options memo which you requested
and the Message. '

Foster Care Reform: The reform proposal of the Administration
has been substantially weakened by the Finance Committee.

We are working with HEW and child welfare groups to attempt

to insert as much as possible of the Administration proposal into
the committee bill and organize for amendments on the Senate
floor.

Social Security: The Finance Committee is clearly against
any form of general revenue financing of social security.
They are considering a staff proposal to increase revenues

by moving the Administration's proposed tax increases forward
several years. We are working with HEW to preserve major
features of the Administration proposal in order to gain
leverage in the House and on the floor.

Indochinese Refugees: The State Department task force has
begun to meet to develop an overall policy toward refugees
in Indochina. We are working with this group to insure that
the policy meshes with domestic capabilities to handle any
additional resettlement in the U.S.

MISCELLANEQUS

Budget: We continue to meet with the agencies, along with
OMB, to discuss the upcoming legislative program.

Executive Branch Annual Reports: We are working with OMB to
prepare a letter to Congress.




THE WHITE HOUSE GL

WASHINGTON

%rn/ 4 dpeco 4‘7/70/ /‘/‘/m\

oy Pl o el
G 7 it S, bx i
/z e <1$(7Z//¢;//J;“¢
% & ,fz
/20(//4 ‘/}/f f/ /A’AMAA
Joirns it Loy oy

7 i zd /"/7/-/ Con
%a/'ﬁ Zb’w«,—; Z,../Xy /'7}(./
PR jpreyeckh gy, I

f;;‘;?,
ol &, =X

Electrostatic Copy Made
for Preservation _ arposes






_—

THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

FROM PRESIDENT'S QUTBOX

LOG IN/TO PRESIDENT TODAY

IMMEDIATE TURNAROUND

2

)

—

B |

Q>

£ |
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT
EIZENSTAT CAB DECISION
JORDAN EXECUTIVE ORDER
LIPSHUTZ Comments due to
MOORE Carp/Huron within

/| POWELL 48 hours; due to

WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE
CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS
FIRST LADY SCHLESINGER
_HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE
KING || |WARREN













THE WHITE HOUSE

WASHINGTON / GppkAf”

Jo &2
g

Nk

FOR STAFFING

FOR INFORMATION

L~

" FROM PRESIDENT'S OUTBOX

LOG IN/TO PRESIDENT TODAY

IMMEDIATE TURNAROUND

Z

O

==l

B

Q[

L f P
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT
EIZENSTAT CAB DECISION
JORDAN EXECUTIVE ORDER
LIPSHUTZ Comments due to
MOQOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE
CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS
FIRST LADY SCHLESINGER
HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA i VOORDE
KING 1! |WARREN
















THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

/| FROM PRESIDENT'S OUTBOX
LOG IN/TO PRESIDENT TODAY

- IMMEDIATE TURNARQUND

O

—~

£

Q>

Sl
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT
EIZENSTAT CAB DECISION
JORDAN EXECUTIVE ORDER
LIPSHUTZ Comments due to
MOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE
CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS
FIRST LADY SCHLESINGER
HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE
KING 1 WARREN
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THE WHITE HOUSE M‘[ ot
€ 4‘7‘2&«
WASHINGTON ")
August 4, 1977 42477 ‘:;7”

MEMORANDUM FOR THE PRESIDENT

FROM: Bob Lipshutz (%—%

SUBJECT: Minimum Time Required for Routine Sale
Approval of Lockheed C-130 Airplanes

In response to your request concerning the above matter, I
wish to make the following report.

First of all, I note that you and the Secretary of State have
already determined that the C-130 should continue to be
designated as "significant combat equipment" for purposes of
the Arms Export Control Act.

I also am pleased to attach a copy of a letter from R. B.
Ormsby, President of Lockheed-Georgia, to General Fish of the
Defense Department, dated July 27, 1977, which clearly indicates
that the problem has been considerably alleviated since it

was first brought to your attention.

Concerning the time-table itself, I believe the attached sum-
mary, which relates to the Morocco sale referred to in the

same letter, succinctly illustrates the current situation.

This indicates that, from the date of the initial contract
between Lockheed and purchaser, the planes were manufactured
and ready for delivery physically in fourteen to fifteen months.
But because of delays in completing the financial arrangements,
this time period was extended to about eighteen months. I
recommend that you urge all of the parties involved, and parti-
cularly the Department of Defense and the Department of State,
to review this matter with the objective of reducing the entire
time period to the actual construction period of fourteen to
fifteen months.
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THE VICE PRESIDENT

WASHINGTON

August 4, 1977 <:z/

v
MEMORANDUM FOR: THE PRESIDENT
FROM: THE VICE PRESIDENT M’
SUBJECT: MEETING WITH GLENN WATTS

I had a brief meeting this afternoon with Glenn Watts,
the President of the Communication Workers of America,
and he said that the negotiations between the management
of the Bell System and the union representatives had
reached a critical stage. The deadline for reaching
agreement is midnight Saturday, August 6. 700,000
workers will Teave their jobs if there is a strike.

Glenn asked that I convey to you the message that he
feels that a telephone call from you to John de Butts,
Chairman of the Board of AT&T, in which you would
express your concern over the possibility of a strike,
and your hope that the two sides could get together,
could be very helpful.

Glenn clearly understands that you could not become

involved in the negotiations, and I expressed my concern

to Glenn that the union representatives get going as

well. Regarding the call to John de Butts, I said only that
I would Tet you know of Glenn's request.
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THE PREBIDENT IS SEAI.

THE WHITE HOUSE /
WASHINGTON Aﬁfl//

August 4, 1977

MEMORANDUM TO THE PRESIDENT
FROM: FRANK MOOREF M

The plow back vote is close. It should come around 4:30 p.m. We are
going to have to win with Democrats as we have very, very few Republicans.
The Whips, the Leadership, labor and consumer groups are all working

hard. We need your help with two members nobody else has been able to
turn, and I think you can:

Congressman Doug Walgren (D-Pa), a first-termer from Pittsburgh

Telephone: 225-2135 2%42/
Congressman Carl Perkins (D-Ky) esnemm~
Telephone: 225-4935 He A

e

Every time we have ever called on Congressman Perkins before he has
responded. Perkins could mean three more out of Kentucky.

Clean air conference report will be up by the House immediately after this
vote. We have arranged for the Senate to receive it immediately and try
to dispose of it tonight.

Tip now says he will not finish tonight and will s1ip the Corman-Mikva
gas user tax until tomorrow. This is good; we need the extra time to work
it.
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MEMORANDUM

THE WHITE HOUSE G
WASHINGTON /
MEMORANDUM TO PRESIDENT CARTER A
STRICTLY . CONFIDENTEIAL
FROM: HAMTILTON JORDAN ')'\Iy
DATE: AUGUST 5, 1977
SUBJECT: PANAMA CANAL ANNOUNCEMENT CHECKLIST

Day 1 -~ (Possibly Monday or Tuesday). President receives
conceptual agreement memorandum from negotiators. Probable.
news leaks from Panama on agreement terms.

-- President and Vice~President call Congressional
leadership to discuss terms of conceptual agreement,
and to inform them of probabla announcement that
conceptual agreement has been received.

Calls to: By President By V.P. QOther

3yrad

Baker ..
0'Neill
Rhodes
Wright
Cranston
Goldwater
Humphrey
Stevenson
Sparkman
Gerald Ford
Henry Kissinger

HTHTTHTHT

HTHTTTH

State Department Congressional Relations will
prepare memo with positions of each member to
be called.
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